District Health Assessment for Multiple District 2 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(24) 30 4 34 100% 4 6 -2 1025 84 1109 209 222 13 -1.16% 1,122 34 44% 43 97 0% 26% 0% 15% 3 0 2nd
VDG,GLT,GMT
,GST
2T2 T(24) 38 0 38 0% 0 4 -4 1104 0 1104 108 176 -68 -5.80% 1,172 29 55% 24 41 50% 32% 1% 8% 0 0 GLT,GMT,GST
2T3 T(24) 33 1 34 100% 1 0 1 696 12 708 144 125 19 2.76% 689 21 1% 0 0 0% 29% 6% 12% 6 2
2E1 T(24) 40 0 40 0% 0 1 -1 931 0 931 103 118 15  -1.59% 946 23 55% 5 7 100% 18% 0% 3% " 0
2E2 59 0 59 0% 0 7 -7 1626 0 1626 164 338 174  -9.67% 1,800 28 51% 28 55 86% 19% 0% 3% 9 0
2x1 58 0 58 0% 1 1 0 1710 0 1710 234 270 -36 -2.06% 1,746 29 45% 64 3 100% 0% 0% 2% 8 2 GsT
2 X2 T(24) 39 0 39 0% 0 3 -3 961 0 961 145 193 -48  -4.76% 1,009 25 49% 45 25 100% 8% 0% 8% 6 0
2X3 48 1 49 100% 0 1 -1 1337 13 1350 165 228 -63  -4.46% 1,413 28 47% 9 8 100% 8% 0% 6% 6 0
2A1 T(21) 31 4 35 100% 0 8 -8 880 88 968 73 276 -203 -17.34% 1,171 28 57% 64 141 0% 23% 14% 17% 1 0 GMT,GST
2A2 63 0 63 0% 0 0 0 1493 0 1493 81 21 -130 -8.01% 1,623 24 49% 0 0 0% 32% 0% 2% 10 2
2A3 T(24) 54 1 55 100% 1 2 -1 1146 13 1159 136 175 -39  -3.26% 1,198 21 58% 47 12 100% 0% 0% 4% 1" 3
281 44 3 47 100% 0 1 -1 1404 122 1526 143 261 118 -7.18% 1,644 32 47% 42 14 100% 26% 2% 9% 6 2 2nd VDG
282 51 3 54 100% 1 3 -2 1371 27 1398 241 376 -135 -8.81% 1,533 27 52% 12 22 67% 15% 0% 9% 5 0
283 50 0 50 0% 2 1 1 1791 0 1791 274 270 4 0.22% 1,787 36 38% 30 14 100% 0% 0% 0% 10 0
284 67 1 68 100% 0 4 -4 1835 8 1843 238 289 51  -2.69% 1,894 27 47% 34 47 100% 13% 1% 3% 1" 2
285 56 3 59 100% 0 2 -2 2211 78 2289 234 289 -55 -2.35% 2,344 39 29% 36 28 100% 17% 0% 12% 10 0
761 21 782 100% 10 44 -34 21521 445 21966 2692 3817 -1125 -4.87% 23,091 29 49% 38 514 59% 16% 2% 6% 113 13
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District Health Assessment for Multiple District 2 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(24) 40 2 42 100% 0 5 -5 921 21 942 78 191 113 -10.71% 1,055 23 50% 63 44 80% 21% 0% 5% 10 1 2nd
VDG,GMT,GST
3 NW T(22) 45 0 45 0% 0 0 0 1116 0 1116 54 145 91  -7.54% 1,207 25 51% 0 0 0% 42% 0% 0% 0 0 GST
3SW T(9) 55 1 56 100% 0 2 -2 1139 16 1155 92 221 -129 -10.05% 1,284 21 59% 54 46 100% 39% 0% 5% 0 0 GST
140 3 143 100% 0 7 -7 3176 37 3213 224 557 -333 -9.39% 3,546 23 54% 60 90 86% 35% 0% 3% 10 1
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District Health Assessment for Multiple District 8 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 663 0 663 41 105 -64 -8.80% 727 32 43% 0 0 0% 19% 0% 0% 5 1 2nd VDG,GST
8l T(24) 22 1 23 100% 0 3 -3 467 12 479 22 132 -110 -18.68% 589 21 61% 77 75 33% 39% 13% 4% 0 0 2nd
VDG,GLT,GMT
,GST
80 T(24) 22 0 22 0% 0 3 -3 558 0 558 50 119 -69 -11.00% 627 25 41% 65 37 0% 64% 18% 5% 1 0 GLT,GMT,GST
8N T(24) 35 0 35 0% 0 1 -1 853 0 853 53 126 -73 -7.88% 926 24 54% 56 17 100% 23% 0% 3% 8 2 GST
8S T(24) 34 2 36 100% 1 0 1 941 14 955 90 72 18 1.92% 937 28 36% 0 0 0% 25% 0% 6% 4 0
134 3 137 100% 1 7 -6 3482 26 3508 256 554 -298 -7.83% 3,806 26 47% 69 129 29% 32% 5% 4% 18 3
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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